


“Introduce a machine capable of intelligence to a 
humanity capable of evil, and some machines will be 
on the side of bad guys”, Mo Gawdat, Scary Smart





THE HUMANS IN THE 
MACHINES

Behind the scenes of an unknown industry







THE EARLY DAYS

Yann LeCun



GAMIFICATION

Labeling Images with a Computer Game, Luis von Ahn et al, 2004

Human Computation

Taboo 
Words

Man

Beard

Your 
guesses

Hat

Type your next guess

The ESP Game
2100

Score

0:11 

Time left



CROWDSOURCING



SEARCH AND ADS RATING



Text Annotation.

• Named entity annotation

• Syntactic Annotation

• Language Engineers and Linguists in great 
demand



CONTENT MODERATION

Social Media are booming

Users report extremely violent content

Stricter policies

Content moderation becomes a billion-dollar 

activity

Need for AI moderation



IBM – FIGHTING COVERT 
SAFETY AND HATE SPEECH



Examples of Annotations

•Here’s one example of how Content moderator classifies different products based on their images.

Sensitive Topic

Covid

Black Lives Matter

JP Sensitive

KR Sensitive

Violence & Negativity

Encourage illegal 
activity

Encourage bad 
behavior

Drugs
Drugs

Marijuana Culture

Tobacco
Tobacco

Tobacco Related

Alcohol

Gambling

Others

Violence

Disgusting & Bloody
Disgusting

Bloody

Shocking

Currency

Counterfeit Currency

Commemorative 
Currency

Circulating Currency

Negativity

Can be seen on site

Can’t be seen on site





Voice AI.

• STT Transcription

• Phonetic Transcription

• Semantic Annotation

• Voice Validation



DATA COLLECTION



BIG DATA VS GOOD DATA



Specialized Software.

• Advanced Applications for Data Collection 
and Labelling

• Project Management Standards

• Quality Assurance

• Security and Privacy



AUTONOMOUS 
DRIVING



2022



CHATGPT/ GENERATIVE AI -> AI



QUESTION-ANSWER PAIR GENERATION



OTHER

• Summarization
• Creative Writing
• Coding/Programming
• Brainstorming



PROMPT ENGINEERING 
EXAMPLES

• “Summarize the article in 200 words”
• “Rewrite the following for a 5-year-old”
• “Brainstorm ideas for a marketing 

campaign”
• “Categorize the customer reviews into 

Good, Bad and Neutral”



HUMAN TRANSLATION AND VALIDATION FOR MT 
TRAINING.

1M words per language in 6 weeks

English (US) > Arabic

English (US) > Bengali (Bangladesh)

English (US) > Chinese China

English (US) > French (France)

English (US) > German (Germany)

English (US) > Hindi (India)

English (US) > Indonesian (Indonesia)

English (US) > Italian (Italy)

English (US) > Japanese (Japan)

English (US) > Korean (Korea)

English (US) > Portuguese (Brazil)

English (US) > Spanish (Latin America)

English (US) > Swahili (Kenya)

English (US) > Yoruba (Nigeria)

Do NOT use Machine Translation!



LIVE FROM BARCELONA



WHO USES THESE SERVICES?



Why?

• Expertise to deal with complex requirements

• Scalability – 800 languages project

• Risk Management

• Customer Services



Alexandros Poulis
Senior Director

apoulis@transperfect.com
+358 45 148 8977

mailto:apoulis@transperfect.com
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