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Phrase - Brief Introduction

● Broad cloud-based Translation/Localization 
Platform

● Focus on Automation workflows

● Platform only - for both Enterprises and LSPs

● Strong Technology Aggregator positioning

● Customers are not siloed to just one solution

● Allows dynamism in this time of rapid 
transformation driven by GenAI



Phrase NextMT

Key features:

● Translation memory integration: fuzzy 
matches from your translation memory 
improve MT translation accuracy by up to 50%.

● Advanced glossary support: forget about 
search and replace. NextMT ensures your 
terminology is always grammatically inflected.

● Fully customizable: with our Phrase Custom AI 
platform you can create your own model for 
unprecedented quality.

In-house TMS ready MT engine



Phrase Next GenMT

Our new machine translation solution that 
fuses OpenAIʼs latest models with the design 
goals of Phrase NextMT. 

Leverages MT glossaries, supports tag 
handling and will utilize few-shot prompting 
in our upcoming release.

NextMT Successor powered by OpenAI



Quality Performance Score
Quality Estimation for scalable 
monitoring and routing

QPS generates scores for machine translated 
segments from 0100 using the MQM framework.

Scores enable:

● Post-editing, providing linguists with 
segment-based quality scores

● Project planning, providing project managers 
with score overview for translation tasks

● Custom workflows, with user set quality 
thresholds



Auto LQA
LLM-based Automated LQA

Fully-automated alternative and complement to costly 
Human LQA, allowing reduced costs and improved 
consistency

● Perform a fully-automated MQM translation 
quality annotation:

● Optionally) provide an explanation of the error 
and a suggested correction

● Standard MQM score is then calculated 
algorithmically based on the annotation



Auto Adapt
LLM-based Job-level Adaptation

Translation 
Generation

Human 
Review

Automated 
Review

Automated 
Evaluation

Segment Locking, allowing 
bypass of human review for 
low risk content

Custom trained MT 
solution

LLM-powered 
cleanup and style 
adjustment

Neural, LLM- and 
rule-based checks 
and routing

High Risk 

Low Risk 



Auto Adapt example
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Powering AI Features with Data
Balancing data privacy and functionality

“Non text generatingˮ models

● Quality estimation
● Detection of non-translatable segments
● MT Autoselect

Both public and aggregate customer data

● No potential for data leaks, no privacy 
issues

Text generating models

● Machine translation

Nuanced approach

● Generic models
○ Public or purchased data only

● Customized models
○ Utilize data of the specific customer
○ Customer is in control



Common challenges

● Data retention requirements

● Anonymization
○ Desirable in principle, but canʼt be implemented naively

● Regulatory and legal constraints



As a client:

● Phrase purchased significant amounts of language data for various purposes
○ Improving MT quality with additional training data
○ Expanded language/domain coverage for MT evaluation

● Mixed experience
○ Customer data so far more useful in providing value to our customers

As a provider:

● Limited potential
○ Vast majority of data at Phrase is proprietary and belongs to our customers

● We have released annotated datasets based on publicly available data

Data marketplaces - impact on Phrase
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● Major increase in awareness

● Core challenge: communicating the value of providing data to our customers

● Promising strategy: prefer real-time adaptation to training/fine-tuning
○ Avoids “capturingˮ customer data in trained models

Impact on customer perception of AI



● Major areas:

○ Robustness

○ Responsible AI

○ AI risk management

○ Governance, ML ops

Evolving requirements

Monitoring

Hallucinations               

Model fairness Auditability

  Prompt injection 

             Model biases

     Data poisoning

Interpretability



● Decreasing value of large-scale data sources

● Data sources/corpora with high added value becoming crucial
○ Expert linguistic quality annotations
○ Very high-quality texts and translations

● Increased importance of expert-annotated sets for evaluation
○ Fitness for purpose > general quality

Data in the Generative AI era



Takeaways
Utilizing Language Data at an AI-driven Localization Technology Company

● Technology companies such as Phrase increasingly rely on data to realize value for 
customers.

● Increased awareness about data and AI among customers and regulators alike.

● Generative AI dramatically transforms data needs and requirements.



Thank you!
Questions?


