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No Data, No Intelligence
How AI Leadership Begins With the Right Data Story





AI systems relative to human performance



“phenomenally, 
incomparably 
better than us”



Genetic sequencing



Price per 1TB



Computation 
Cost 



Internet subscriptions
9bn





Life expectancy



Meeting demand

A WHO report states that Europe’s healthcare 
systems need major change to be sustainable after 
2030 and projects a shortfall of 9.9m healthcare 
professionals. 

Human resources for health (HRH): availability, accessibility, acceptability, quality and effective coverage .



AI isn’t coming.
It’s already here!



Mindset



The 
Data-Driven
Mindset



50,000,000



3,000



40% 
stockout

reduction



Gut instinct 
is obsolete



The 
Change
Mindset











Because companies 
define themselves by 

what they ALREADY do



The 
AI-First
Mindset



In my lifetime, I’ve 
seen two demos of 

tech that struck me 
as revolutionary - the 

GUI and ChatGPT







Speed of adoption



AI-first scale faster than top SaaS firms



By the end of this decade there 
will be two kind of companies:

1. Those who are AI-First
2. Those out of business





The 
4 Cs
Mindset



Critical Thinking
Creativity

Communication
Collaboration



Get Started



People



Dr. Gege Gatt

@gegegatt

gege.gatt@ebo.ai

ebo.ai

UK

Kemp House, 160 City Road
London, EC1V 2NX  

+44 0203 916 0018 

Malta

Vision Exchange Building, Territorials 
Street,Zone 1, Central Business District,  
Birkirkara CBD1070

+356 20105006 

Cyprus

Cedars Oasis Tower, 6th floor, Office 
602, Corner Arch. Makarios III 
Avenue & Platonos Str. 3090, 
Limassol 

Italy

Piazzale Giulio Cesare 14, 
20145,  Milan 
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