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The role of TEMS in enabling data readiness for pan-

European news media platforms

Data readiness | Cross-sector collaboration | Decentraliced infrastructure



For a future European Multilingual Al Media Platform, the Media
sector needs to address 2 main issues: Data availability and
Control over the use of data

Fragmented & siloed datasets: It’s difficult to train or deploy Al models at scale.

Legacy archives with poor metadata: This is hard for Al training and automated workflows. Al goes at its
best on clean, well-labeled data.

Complex rights/IP structures: Often involving multiple parties (news footage, music or interviews) so
there’s legal uncertainty around using data to train Al models.

Concerns around trade secrets & competitive advantage: Natural reluctance to share data externally,
particularly when Al tools could replicate or reinterpret content.

Al Platforms require
Even advanced Al models cannot scale without: structured, trusted and
1. Federated data approaches and harmonised metadata interoperable media data
2. Standardized licensing and controlled access for Al training
3. Trusted intermediaries (like data brokers) and trusted governance ‘
wsea 4. Clear legal/ethical frameworks accompanied with incentives
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To create pan-European Platforms using multilingual Al
technologies, the Media sector has to establish:

B |
trusted
« Common standards for metadata, interoperability and legal frameworks I'e.ms media data
space
* Trusted data-sharing infrastructure building on existing European media
infrastructure

* Fair representation across sectors (PSM, publishers, SME/independent media)
* Ways to fund pilots/trials, sandboxes and software tools
 Democratic governance frameworks ensuring transparency, trust and accountability

a) Initial Phase: Public funding to develop and
stabilize core infrastructure and interoperability

Building a European data infrastructure for pan-European b) Scaling-stage: Further investment to integrate

news p|atf0rms needs d mu‘ti'stage and Sustained Services and Support Cross_sector adop‘“on
investment strategy, combining public and private

_ c) Late-stage: Development of sustainable
funding operational and financing models. De-risking
investments via innovation loans, vouchers, or tax
credits.

. TEMS, in particular, could become a “trusted zone” for connecting multilingual media
I'e.ms edia data datasets to Al models or agents (RAG) using high-quality, culturally diverse and rights-
’ cleared content, strengthening both technological sovereignty and media pluralism.




TEMS will deliver a trustworthy technical infrastructure and an inclusive governance
framework that enable sustainable business models for the entire European media ecosystem

Key achievements so far: Demonstrating cross-platform Example of cross-sector collaboration:
data federation and Search Explorer already integrate content
- Common media data model discoverability from:
- Interoperability architecture - YEPnews / EBU News Pilot
| — - Display Europe
- Cross-sector governance framework piay P

- AFP

- Technical implementation for trust, discoverability and sovereignty
- Some other partners

N —)
SAME RULES TRUST (CERTIFICATION)

TEMS ensures a trusted and fair data sharing ecosystem by establishing common rules,
m certifying participants and technologies, and enabling secure data access and usage

european
media data

tems .. control.



Al AND MEDIA CONTENT: TEMS AS A TRUSTED ENABLER FOR FAIR AND SECURE USE

TEMS supports creators’ rights in the

age of Generative Al, helping prevent
revenue loss by ensuring Al respects
copyrights

FOR DATA PRODUCTS
PROTECTION

TEMS enables Trustworthy Al by
providing verified, rights-cleared, and
traceable media content for ethical and
high-quality model training

* Al-assisted editing & production (automated
transcription, translation, noise reduction and subtitling)

* Intelligent archival search and metadata enrichment

* News gathering & verification (real-time fact-checking and

bias detecting tools)

* Greener and lighter (less processing power required) tools

FOR LINGUISTIC Al TOOLS

FOR DATA PRODUCT QUALITY

Data as a strategic asset, reinforcing
that “without quality data, Al cannot
reach its full potential.”

FOR TRUSTWORTHY Al

trusted
european

media data
tems -

DEVELOPMENT
a
TEMS as a trusted platform for Al
developers to access high-quality,
L verified content.

4 TEMS Fosters collaboration between
European media actors to jointly

develop Al-based tools, ensuring
competitiveness against global tech

0 giants.

FOR Al MODEL/AGENTS' USERS

TEMS is exploring the
monetisation of fact-

checking data for trusted
Al solutions

Users willing to enrich their RAG
models and request access to TEMS
datasets




From our perspective, there are other measures also needed if
we want to achieve a truly European multilingual Al-enhanced
Media sector. We’ve got to:

Ensure transparency &
trust with

Explainable, auditable Al systems

Mandatory labels for Al-generated
content

Clear legal frameworks for rights and
consent

Full alignment with GDPR and Al Act
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Reinforce human creativity, fair
business models and cultural
diversity with

 Human-in-the-loop approaches

* Transparent, fair revenue-sharing
mechanisms and tools (usage tracking)

* Inclusion of diverse, minority-language
datasets

e Public service-driven Al innovation
always fostering pluralism, inclusion
and informed citizens

Invest in skills & capacity
building prioritizing
talented profiles like

e Al-literate personnel at all
levels able to question Al tools

* Media-savvy data scientists

e Ethics & rights compliance
professionals

* Product managers bridging
tech development and
editorial needs



Al LAYER (multilingual discovery,

CO n CI U Si ons - trusted recommendations, translation, verification...)

european

LU DATA READINESS LAYER (interoperable

D >
| metadata, governance, secure data sharing, data
3 spaces...)

 Pan-European platforms require
complementary layers.

P yiay S DISTRIBUTION LAYER (federated platforms,

* Data_ preparatlop, harmomzat'on' IS YEPnews, Display Europe, European Newsroom...)

crucial and requires at least as much

effort and resources as the other 2. l

A decentralized/federated approach is
required to succeed in its deployment

* Clear legal and auditable frameworks are

Data readiness is the key enabler of any
future Al-Driven Media platform

key
* Only investing in skills will harness the
future v _ . _
Pan-European platforms will only scale if Al, data readiness
Sernan and distribution infrastructures evolve together.
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THANK YOU!
FRANCISCO BUJAN (CARSA)

< fbujan@carsa.es
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